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I Municipal tourist destinations

* Bastion I and the Underground — The main tourist destination managed
by MKS Jaroméf (a municipal agency):

* Permanent Historical Exhibition in Josefov — Museum managed by the
Municipal museum (a municipal agency):

e Former Casino Hall — A conference hall:

* New Townhall — A conference hall:


https://www.facebook.com/groups/1558367744476671
https://www.pevnostjosefov.cz/kam-dal-v-josefove/objekty-v-josefove/stala-historicka-expozice-v-josefove/
https://www.divadlojaromer.cz/pronajem/sal-dustojnicke-besedy-pda/
https://www.divadlojaromer.cz/pronajem/nova-radnice-v-josefove/




I Non-municipal tourist destinations

* Bastion IV — An art colony managed by the NGO: Umclecka kolonie Bastion I'V

* Ravelin XIV, Bastion IX — A tourist area focused on fortress history managed by
the NGO: Ochrancit pamatek pevnostt Josefov —Ravelin No. X1V, z.s.

* Bastion X — A medical exhibition managed by the NGO: £V I Brendy — Josefov

* Bastion XII — A fortress blacksmith managed by an individual: Pevihiostni
kovarna Josefov

* 3D Model of the Fortress — A privately owned buﬂdmg managed by an
=tndividual: Model pevnosti Josefov

* Legionnaire's Journey — A WWI-focused NGO: Cesta leoionate



https://www.facebook.com/umelecka.kolonie.bastion.iv
https://www.facebook.com/pevnostjosefov
https://www.facebook.com/profile.php?id=100068129423672
https://www.facebook.com/PevnostniKovarnaJosefov
https://www.facebook.com/PevnostniKovarnaJosefov
https://www.facebook.com/3DJosefov
https://www.pevnostjosefov.cz/kam-dal-v-josefove/objekty-v-josefove/expozice-cesta-legionare-2-v-josefove/




Tourism bussiness

* Accomodation (privately owned):
* Wunch
* .Ubytovani No. 8

* Food

* Obletstvenitha Spalkach

e Beseda restaurant

* Café Josefov

e Culture

* Gallery Josefov

e Conference hall and others...



https://www.pension-wunsch.cz/
https://www.ubytovani8.cz/sal/
https://www.facebook.com/ObcerstveniNaSpalkach/?locale=cs_CZ
https://www.facebook.com/besedajosefov/?locale=cs_CZ
https://www.facebook.com/cafejosefov/
https://www.galerie-josefov.cz/
https://www.ubytovani8.cz/sal/
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https://www.facebook.com/zakladniskola.josefov
https://www.facebook.com/profile.php?id=100089569175775
https://www.facebook.com/knihovnajaromer




Army of the Czech Republic

* Army of the Czech Republic owns several buildings in/next to
the fortress
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https://www.npu.cz/cs/uop-josefov




I Environmental stakeholders

* Technical Services — Responsible for public space/greenery:

* Ornithological park Josefovské louky — Managed by the nation-
wide bird-focused NGO:

* Bastion XI — This and also other parts of the fortress partly nursed
by the nature protection NGO:

* Strangebikes Josefov — Workshop focused on re-use of bikes
managed by an individual:

e and others...


https://www.facebook.com/profile.php?id=100071172625370
https://www.birdlife.cz/rezervace/josefovske-louky/
https://www.jarojaromer.cz/
https://www.facebook.com/divokola




I Volunteers

* Ravelin XVI — Managed by the history-oriented NGO: Spolek pratel

yojenske historie Josefov z.s. (Polni délostrelci Josefov)

* Retranchement XVIII — Managed by the history-oriented NGO: Spolek
Pevnostni Délostrelecke ILaboratore Josefov Retranchement N6, XVIII

* Histoty-oriented NGO: Klub vofjenské historie — Josefov z.s.
stCultural NGO: Klub pratel Josefova, z. s.

e and others...



https://www.facebook.com/standa.chroust
https://www.facebook.com/standa.chroust
https://www.facebook.com/standa.chroust
https://www.facebook.com/profile.php?id=61566799844190
https://www.facebook.com/profile.php?id=61566799844190
https://www.facebook.com/profile.php?id=100067816474373
https://www.jaromer-josefov.cz/volny-cas/spolky-ve-meste/klub-pratel-josefova-z-s-250cs.html

Legend of the related stakeholders

Municipal fortress-realted institutions

Non-municipal tourist destinations (voluteers or NGOs)

Tourism bussiness (private hotels, restaurants, galleries...)
Public education institutions (library, schools)

Army of the Czech Republic

National institutes (NPU = heritage protection)

Environmental stakeholders

Volunteers (history-orinted NGOs, unusual destinations)

brownfields reconstructed through the Emergency fund




Municipal fortress-related institutions
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The local development part

* 'Jotal available funding for Terezin and Josefov amounts up to:
€143.58 million (2024-2034)
* ‘There 1s a high risk that the funds will not be used properly due to lack of

expertise and administrative capacity, and misalienment between the original

program objectives and municipal decisions. Information sharing among key
stakeholders remain minimal.

* Local stakeholders in Jaromér have very little involvement in the program’s
implementation, although the situation is currently improving.

* Unlike in Terezin, the strategy in Jaromeér remains evidently top-down.

e More info on the


https://www.forte-cultura.network/en/preserving-the-czech-fortified-ideal-cities-national-support-for-terezin-and-josefov-in-the-21st-century/




Findings

1.

Decentralisation — No single organization oversees tourism, events, local development or
even simple coordination of the rich field of stakeholders

. No integrated management - There is no unified strategy for the local development,

stakeholders are rather excluded from decision-making processes.

. Organic coordination — Although there is no central body, coordination of stakeholders in

tourism is efficiently managed through informal, ad hoc collaboration, relying on personal
relationships.

Bastion | acting as a de facto representative — While it externally represents the entire
fortified city, its main responsibility is managing its own site.

. Municipality’s limitations — It lacks expertise, is geographically distant, and lacks ad.

capacity to manage EU projects and oversee the fortress effectively
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