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Fortresses for 
all people

• Inclusion means that 
everyone belongs 
naturally. 

• Or in other words: 
inclusion is when everyone 
is allowed to join in. 
No matter what you look 
like, what language you 
speak 
or whether you have a 
disability.



25/26 November 2024, Kostrzyn nad Odrą (PL) www.forte-cultura.com www.forte-cultura.network

Fortresses for all people

9.5 % of the population in Germany lives with severe disabilities 
(7.9 Mio. people)

 37 % have already cancelled a trip due to a lack of 
accessible offers

 48 % would travel more often if there were additional 
barrier-free offers; of these, 62 % would pay a 
corresponding fee for additional accessible offers

LEGO ramps in Hanau (DE)
Aktion Mensch project

• Visual impairments
• Mental disabilities
• Hearing disabilities
• Physical disabilities
• Disabilities due to internal organs
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Fortresses for all people

Walking disability
Crutches, wheelchair, rollator, slow walking, low perspective (wheelchair)

 Wide, obstacle-free paths
 Slight inclines, 
 Handrails
 Ramps, lifts
 Rest areas, places to sit
 Wheelchair and power 

wheelchair for hire
 Low display cabinets 

(wheelchair user)

Königstein, Saxony
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Fortresses for all people

Visual impairment: blind, partially sighted

 visual and tactile guidance 
systems

 tactile stations, braille
 audio guides with detailed 

explanations / visualising 
descriptions

 high-contrast fonts and 
colours

 read aloud function, 
image tags, etc. on 
websites

St. John‘s Castle Sonnenburg (Słońsk, PL)
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Fortresses for all people

mental disability, learning disability

 Patience
 Simple and understandable 

language, ‘easy-to-read’
 Simple visualization
 Practical opportunities to 

get involved

Easy language leaflet
Fortress Frank, Koblenz (DE)
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2. Fachtagung zum Ausbau der Festungskooperation am Oberrhein 

 Accessible tourism is part of the European Green Deal

 Accessibility and inclusion is included in almost all funding 
programmes 
- depends on applicant, project objective, partner structure, 
funding requirements, etc.

 FORTE CULTURA is happy to support and accompany inclusion 
projects in fortresses: Contact our network office!

Fortresses for all people

INCLUSIVE

Not about us without us!    Involve the target groups
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FORTE CULTURA Inclusion Projects since 2023

2 projects in the City of Germersheim with €10,000

 Circular trail for the visually impaired and blind people
 6 stations with braille signs and audio guides
 Leaflet in braille

1 project in the Fort Gorgast with €4,700

 Circular trail for mentally handicapped people 
 5 stations with signs and audio guide in 

Simple Language (German and Polish)

1 project in the City of Koblenz with €5,000

 Circular trail for mentally handicapped people 
 3 stations with audio guide in Simple Language
 Leaflet in Simple Language

Aktion Mensch Lottery supported via FORTE CULTURA : 

Germany only
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Inclusion initiatives with FORTE CULTURA 
Project FORTIC conference & EFFORTS Annual Congress, Šibenik (HR), September 2024
“Sustainable business models for fortifications”

Workshop 
Placemaking and inclusion: 
How can fortress spaces become places for vulnerable social groups?
Led by Kristina Afrić Rakitovac and Nataša Urošević, University of Pula 
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FORTE CULTURA Inclusion Project applied

Project Partner
• FORTE CULTURA
• Fortress Königstein (Saxony)
• Fortress Rosenberg, Kronach
• Fortress System Magdeburg

Fortresses inclusive

320.000 €

Fortresses as a cultural meeting centre for residents and tourists; 
inclusive implementation site for inclusion and participation

The aim is to combine cultural experience with various aspects of accessibility, as well as 
the transformation and dissolution of old warlike thought patterns into new foundations 
for peaceful coexistence, participation and inclusion.

 Inclusion weeks in fortresses with 3 target groups
 Development of barrier-free offers
 Development and implementation of accessible 

fortress tours with specialised tour operators
 Investments to remove barriers
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Fortresses for all people

Fortified Ideal City Josefov (CZ)

https://forte-cultura.com/de_de/josefov-cz/


Dirk Röder
FORTE CULTURA e.V.
function

contact

forte-cultura.com
forte-cultura.network
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