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FORTE CUPUBRASHIT
SERVI CE GENERZAQZ2E

The European EQRTEHra@ULTBURASd amgi ng organi zati or
among other things, is to facilitate the exch;
across borders. Equally cruci al i's shiawhatgds n
and what iirsg haate pteHoe ke |

I n this document, we | ook back and analyzfer time
the written contWetf peuspercotmv@@ 0Oder tPead 202Dl ar
given to the (lsasntcef uwh2ipyarisave represented a
CULTURAGs communication strategy.

I n the past, the main btemmuat tharrit ocul adNke wewhat Rk
was | ater revived between 2020 and 2024. Anot
Facebook andi nnzd@2a@r almn 2024, at the General As
i n creating online conteBtOGHhBpu@gi®W2b0ORTHEBeClgbnl
approximateelay ticl e per we e k e swalsitOi encglr itte acrd gkest e d
professionals and members of our networ k.

At the endtdfe FORTE CULTFAURAaBil ogl éehd st cv e d2i0mgp t |
The eBltogecsoystem i s now managed byublhies hiiemg y S
Significant i mprovements have al so been made t
organi zation of the articles. Currently, the bl
with monthly blog updatesr senEadIio ma3nbsthuebtsaceroi ubrs
receive this update.

The new website allows us to track a wide range
able to perform statistical analyses for each c
words are most fregeertcligritarssscocwen tceadn wiachk |l e t
stoetreyl l ing of. edbhsfbetpsessas better under stiand

evolandghow the platform contribuktéewot& ptembfi

Dear coll eagues, please take a s
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FORTE CULT URM EBDIGRA® H |
COVERAGELUATI ON

The table below illustrates ourgeomgaiprhg ceafoff ccrot
fortressr eiperrestesangtead s ©nEur ope and beyond. Each vy
we-elst abli shed stations and emerging sites, ffost
cultural heritage.

The table shows the number of articles psipleics He

|l ocati ons, or qguality (the foftThe secsorndersfemne
countries and is based onl fnmuambear bif clpeabd¢ o v é&es
single point iscdumnt(dmeaeksd ammam 8 tploes si bl £p Igpietogy roane
article). We trace our review back to 2012. The

bef or e 2h0elr2e faorree tset. asi de f or now

The table asalusmmabiezesor gani zat i ofnosr aenadc hibredoani tdouk
t hdiort al me mber svinit i i ohe tt e o nmo n £2h0s2 B2h0Bludr atio d m mn
shows howo mbathhye members from kBaeh pauntofy hheen
specirfiiacd £26021%4)

ThBl og Act iocdltwmnnmotedlyc ul at es tathael rSadootraee otboe r s hi
Duratidmghlighting how Oproducthas ébreelnadi mel u
member ships. dihasi pnovi des a more comprehensi ve

but al so weighted activity based on | ongevity,
most significantly to the net warskds oanltihree rc o retl
NA means t heatr sthhep nmeumbati on i s too short to inv

ThBResabtumn categorizes countrpersf o menfoh it énireerec \ :e

T Very dmewmber s with very |l ow activity
T Lowmember s wvaictth vliiaw

1 omember s wi talcttawerage

i odmembers with good activity

T Exceldmember sexwietlhh ent activity
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Country 2012| 2013| 2014| 2015| 2016| 2017| 2018| 2019| 2020| 2021| 2022| 2023| 2024| 2025| Score Duration Index Result
E®@ermany (DE) 1 4 2 4 6 6 6 2 4 0,376

Global 1 5 2 6 1 4 38
S Boland (PL) 2 1 3| 15| 25 5| 25| 17,5
r faly (IT) 2| 05 1 1 3 1 3 6| 17,5 154
6 Gzech Republic (C2) 1 2 0,5 4 45| 12 121
R Grance (FR) 0,33 1 05| 25 2 3| 1,33| 10,66 0,522
R Lroatia (HR) 1 1 2| 0,33 2 1 1| 8,33 154 0,649| average
@ Spain (ES) 2 1 3 7 83 1,012| good
O &elgium (BE) 1| 0,33 2 2 0,33| 5,66 47
0 Austria (AT) 3 2 5
t dkraine (UA) 1 1| 05 2 4,5 67 0,805| average
S KRomania (RO) 1 1 2 4 33
S Tithuania (LT) 2 0,5
S S$letherlands (NL) 2 1| 0,33] 3,33 23
§ Blovenia (SI) 1| 15
R Finland (FI) 1 1 NA
S Serbia (RS) 1 1
f @nited Kingdom (GB) 1 1 13| NA
$ FNorth Macedonia (MK) 1 1 73
$ Malta (MT) 1 1 NA
O Bosnia and Herzegovina (BA 1,33
0 sArmenia (AM) 1
6 Cyprus (CY) 1 NA
6 &hina (CN) 0,5 0,5
R tHungary (HU) 1 133
S Portugal (PT) 1
S Tatvia (LV) 1 NA
$ dMlorocco (MA)
§ &San Marino (SM) 34 0,352
t ¥nited States (US) 1
S fuxembourg (LU) 0,33
$ delontenegro (ME) 0,33

16 | 20 10 | 10 | 21 | 23 | 14 | 27 | 22 | 25
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Tabl e Anal ysis

This datasethicapomuireas!| tatm@meenvtounut i on of partici |
hi ghlighti natgerbnotchonltongout ors anmdeemarbdienql!l meomwtse
botim absol (tteottadr me®lr ®&tsi) v(a nitdkeeg xnsper member shi p
i dentify countries that are highly active, t hc
activity is sporadic.

Key Observations
l.Lontgerm | eaders and highly active members

o Germany ha®E)} he highe&q) Staondal |l srcgprmenfber s
2, 5Mdnt)h.s Despite this, i @.s2 §B®llioy rAelt atvii
reflecting that while Germany is active
over a | ong me nibheer sbheispg pyeerairodvas 202 3.

o I'talyan@zleech Repubhow ¢$CZOPng efficiency,
val wWesO 76400 . 830 Mdespite | ower total scores
engaged relative to their memicerldleonigi dgr
Czech Republiitc h@GZ)}) udrl bisehlteadst s member shi g
mont hs, whi clonaevearrages et ,cver gl MOOmMD) h b s ¢
hand, has 1p7u.b5 i ahoevteal ek5 4 mont hs of me |
correspondsoneo aerotaigchlry 9 mont hs

2. Pol and and France

o Polandhdg®La tot adl7 .oSvcear e6 52f mont hs, resul
0. 230drlougthheyg article perl t37 amdntvhgy i s ¢
spi kes in certain years, but overalldeng
more articles compared to Ger many.

o FrancesqdmRds 66er 245 mont hs, giving a sl
O. 3J@®Bboahe article perTh2a23 mondtltat es t ha
| ower in total points than Germany, i s mc
its membership duration.
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3.Emerging or sporadic contributors

o CountriesSpauohRh @8y ai nede(mMbMm)strate good ac
t o t heir member ship l ength, gaowod ht o ndex

engagemeaven i f their absolute

SCOr es ar e

o Small er or neweMalmeanbeCwypr(wes,g.North Mace
often show high relative engagement i n

reflecting their concentrated

4 Low activity countries

efforts dur

o Some countrHeegasyMbpbHBYX Cco, (MAEdJmeni a, (MHRaw e

very | ow Index scores or total

veoiynt ®w Hu

of 0.,064n4di cating minimal engagement desp

5. Trends over ti me

o The table highlights shifts in

activity,

year s (e. g., Gerom@aa y) ,arwhnde 20tlBer s gr a
contributions over ti me S(eneg .o,t hletralcyo,un@z
ot her hand, disappeadnmad nflryo Mutsh e i.dai sacnadu rSs

o Newer members starting activity
year scores, showing how fresh

|l andscape.

i n recent
member s
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Geographic Distribution Comment

Thet abl e highlights countterimsemwdgadememts,i sd merrt g il ro
those with | ow participation. The historical c
potenti al | eader s, and I nf or mmagt s amah-@gitl gowiet

me mber s .

Looki nggedgrtehpehi ¢ bal ance ofs adtiavi that a signi
hi storically been Geornntaennyt,r @Bleixdc ha rprusndduces t he
number of arti cdaerst r(i7e9s. 5s ypcoh nass )Pol and, France,
contribute far | ess in absolute ter ms. Smal |l er
Macedoni a, appear more sporadically but often c
impactful contrliibmittied st artehenoltargest countri es.
I n tetmendt ovetrotalmeacti vity has generally inc
from 2018 onwards. Germany remains the main cor
l' i ke ITtaly and the Czech Republic have gwerdua
members are beginning to engage, contributing t

Examiminaoducti vity per mohmitgh loifg hmesnbtelrasthirpel at i v

spread than absolute scores might suggest. For
32 mont hs, Pol and 1 every 37 mont hs, France 1
10 mont hsmaMbey countries achieve high efficiel
i ndicating that contributions are increasingly
Overall, whilheaad¢tliyvictoymciesatgtaitleldt hepands Gar mh a:
greater geograpfiihe diaser shrye years show i mpr ov
members contributing more effectively, suggest.|

and momentum across the organization.
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20R202Per f or mMRand e

This table focuses exclusi W20¥5) nt d hgeu rdneasdte tvdi r

countryamadt ¢ ampotmyernet, umhi ch coul d be I ost in the i
time period. The total8Z.chéwe tdhcraod otall |l mebnbded 0sit
montdédwsring this period. These numberédsoimedicoatne
are highly engaged, while others smaller partic

The most acti Vvd ad gaunm@IpBRi)iens (&) h have a high Bl o

are naxxeeal | enmtaddi ng their Thetsievictoynits i efsf icaine mte
of overal/l organi 2at icomdlr asn g a gaEaemam.iyas &) am d a
(Pbh@ave high absolute scores but relatively | ow

Hungary, (sHaJwdlnmosactniovi ty.

E®@ermany (DE)
. Global

S Boland (PL)

r Maly (IT)

6 Gzech Republic (CZ) average

R Srance (FR)
R €roatia (HR) average
ceSpain (ES) 1
t d@kraine (UA) 0,5
S Romania (RO)

R Finland (FI)

f @nited Kingdom (GB)
$ FNorth Macedonia (M

average

§ Malta (MT) 1,2000
6 Cyprus (CY) | 1,2000
R tHungary (HU)

6
| 10909
|

S Tatvia (LV)
§ sSan Marino (SM)
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Publ i clanttieornval s

Recently, we have been publishing a new articl
3 articles per month. This marks a significant
about 16 days, or r ousgihncye. 22100Imkgi ¢ Ineé & r verl smo rhtow
each year during the summer: practically no art
i n frequency i s a notable achievement, yet we

Algeneravberten FORTE CULTURA articles are stildl
thorough review process.

e M B |
2013 21 . 0 70 16
2014 21 . 0 66 20
2015 149 14 . 15! 2
2016 60 . 1 14 6
2017 42, 0 13. 10
2018 37. 0 10 10
2019 16. 0 74 21
2020 17. 0 42 23
2021 21 . 0 11 14
2022 15. 0 90 27
2023 16. 0 43 22
2024 14, 0 45 25
2025 9. 0 92 40

10
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FORTE CULNUEREST SURYEY

Il duly 2025 we <conducted a survey to better u
engagement with the FORTE CULTURA Bl og. The r e:¢
our readers want to interact with tahned ctohnetiern twi I
to contribute. We collected 32 responses. Her ec

1. Preferred Frequency of Bl og Updates

When asked how often they would |Iike to receiyv
di stributed:

T Once a MmMwmoanthh| yupPundspondent s

T Once a week (summar Yy ofespoewdemntsent ) :

T Every time a new article i& mabpomsdherdt  appr

T Once every three mont hs5 (rqasapdreddryt shi ghl i ght
I n summary, the respondents can be grouped intc

T Weekly (or whenever a nétWw &rticle is publist

T Once a @@n %h:

1 Less often (quarlteersd y or similar):
TakeawRawders appreciate flexibility. Some pref e
ot hers want more frequent notifications. of f e

everyone84 Abhoouft rewproindtemtsecat vieeaptdadmrse a mot

What the Average and Median Tel

The | argest group preegfuerasr Itya Ileeseirnyh cslemecch gy lsl
satisfied wintl apdmetngsh or only oncelfevewey ctah
oweighteddé average based on the nameemgef pdal
frequency is abdohits 2meamy st hat the typi coalcer eaa
mont hbut many prefer more frequent notificati ol

The meddihaen val ue that splits rodaaddrss wimmtod y theo
article .cathdagorcyonf i r msp rtehfaet g uoasrt, rferaedgeuresnt upda

11
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Preferred Frequency of Updates

Once every three months (quarterly highlights)

Every time a new article is published (approx. weekly)

Once a week (summary of new content)

Once a month (monthly round-up)

2. Most Desired Content Types

Participants were asked which content they are
hi erarchy of preferences:

T Projects from2ffomeneéso®nsi tes:

1 Research, best practi@28smeanhdoaszspert articl e
T I'tineraries and cultufl&l mepuroe®m suggestions
T Funding oppddt menti ess

T Member interviews and fortié@smemanagsment i1

Takeawhe: majority of readers are most engaged ©b

resebdaslked articles. Cul tur al tour i sm, funding
valued, but to a slightly | esser degree.
3. l nterest in Contributing Content

We al so expl ored wheitrhteer @ staad risn woard tdr ibkeut i ng

T Yes, I already have/r gcemetomisregs i n mi nd:
T Yes, but | need hé&l pegepbiniseg started:
f Maybe in the fespoerses

T No, not at t4dh e em@pmoerste:s

From 28 responses:

T Interested now (with 50%a or needing help):
T Maybe 13&ter :

T Not intéerdédst ed:

12
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Takeaway f of the respondents are ready to con

gui dance. Thereb6s also a sizable group who may
growth in -dommemi¢gnt ent .

4 . | deas

Our survey respondents suggested several specif
1. Events and Community

T News about wupcoming events.
1T How people can help study and document fort s

T Volunteer work and possible jobs for staff.
2. Research and Technol ogy

f Using science to study fortresses.

f How Al helps with research, maps, and managi

T Tools Iike geopipesniets aamahggradmd t o find hic
3. Conservation and Good Practices

T Examples of restoration projects.

T Interesting finds, |ike old tools or hidden
4 . Et hics and Special Topics

9 Unusual discoveries, |ike ani mal pawprints

1 Ethical questions in research and preservat.i

Concl usi on

The survey results provide a clear roadmap for
l1.Focus <content on fortr-basegprajectbeandhirlees
tourism tips and funding opportunities.
2.Encourage contributions from readers by pr o\
3. About 84 % of respondents want to receive bl

13
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FORTE CUMOUONRALY BLOG NE

Based olnnttelreest sur v,eyt R&I2iBs grienggud 8 gspy o@edont hl
newsl etter stnewedgydInkesatwirtihngghort description
Forte Cul tur aT WNieswsdpepgrteeach enabl es continuous m
engagement through dedicated analytics tool s.

To dament Ml ymwemisso\ge been distributed. The campai
th each issue sent around the 5t h nckay nafe ntth &
the previous period. The first newsl|l etter was
|l | owed by regular editions for December, Jant

The Subscriber base shows steady 083& nirec.igp io

Engagement metrics remain strong. The open rat e
decrease from the initial 46 %, continues to re
mar keting benchmarks. Similarly, whil e ¢ttohtradu gh
rate remains consistenioh9%hi hi srdegongt bat easet
engaged audience actively interacts wi tFortthee Cuw
A minor | evel of unsubscribes has been observed
and | isttiomti MMvzeaall, the campaign maintains a

responsive audience.

The newsletter wild.l continue to be developed
strengthening audi enceeemgggeweht and | ong

14
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Reach

809

Total subscribers targeted

Opens/Sent

SDECO02B6L OG NEWS

2

6

6

Reach

808

Total subscribers targeted

Opens/Sent

J AN B2Z®OZL6 NEWS |

Reach

824

Total subscribers targeted

Opens/Sent

FEBB2OB6 NEWS |

Reach

838

Total subscribers targeted

Opens/Sent

MRAR2B6L OG NEWS |

ol

2

2

SHI NG

Opens

46.8%

379 subscribers who opened your email

Clicks/Opens

Opens

45%

364 subscribers who opened your email

Clicks/Opens

Opens

41.5%

342 subscribers who opened your email

Clicks/Opens

Opens

40.3%

338 subscribers who opened your email

Clicks/Opens

SERVI

Clicks E]
23.4%

189 subscribers who clicked a link in your
email

Unsubscribed [

5

Cancellations started from this newsletter
(cannot be always tracked)

[
X

MPACT

Clicks E]
21.3%

172 subscribers who clicked a link in your
email

Unsubscribed

2

Cancellations started from this newsletter
(cannot be always tracked)

MPACT

Clicks E]
20.6%

170 subscribers who clicked a link in your
email

Unsubscribed

2

Cancellations started from this newsletter
(cannot be always tracked)

MPACT

Clicks [j
19.1%

160 subscribers who clicked a link in your
email

Unsubscribed

1

Cancellations started from this newsletter
(cannot be always tracked)

=x

MPACT

CE GENERAL

REPORT

Reactivity ’

49.9%

189 clicks out of 379 opens

Errors m

Errors encountered while delivery, usually due
to a faulty mailing service.

Reactivity 4

47.3%

172 clicks out of 364 opens

Errors n

Errors encountered while delivery, usually due
to a faulty mailing service.

Reactivity ’

49.7%

170 clicks out of 342 opens

Errors n

Errors encountered while delivery, usually due
to a faulty mailing service.

Reactivity 4

47.3%

160 clicks out of 338 opens

Errors n

Errors encountered while delivery, usually due
to a faulty mailing service.

2025

15
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FORTE CULTURA NETWORK WI

We have statistical tools that allow us to anal
website, including how many words appear in eac
di stributionopvearndt igmeoowt &nd to compare <categor
geographic |l ocations and the activityi odt memlbge)
the number of articles, but also by the number
We can also track how the total amount of publ.

2025 the blog may contain twice as many words a
did not, dnoeuabnlieng t he i ndivi duaWhermnwe nltoadk atr atdl
a whol e, it c9B8r 8MMrl dys ,c omhiacmsmeans t hat readi
finish wduhaunsakel5 minutes

Now we will focus on the most frequent words t}
word frequency, we can identify which topics, |
overall content . This helps workndemmuandan @ts
but also how priorities, themes, and narratives

36 000
32000
28 000
24 000

20 000

&000
4000

o
22 2013 2014 2015 2018 2017 2018 2019 2020 2021 2022 2023 2024 2025 2028 2027 2028 209

Yearly Word Counts (16 FEB 2026)

16



2025

FORTE CULTURA PUBLI SHI NG SERVI CE GENERAL REPORT
Number of Words Published per Year
2012
2014
2016
_ 2018
1]
g
2020
2022
2024
2026 : : : :
10000 15000 20000 25000
Words Published
Yearly Word Counts (16 FEB 2026)
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Word Cl ouds

We have the capabilitwortdo cdeo®meisataen dd esttioadtti esd a @
category on the blog.tdmpaer ala,n tblee mMatniec ,a ca ro, stso |
all owing us to visualize which words are most
bl og articles, and for eambstategoowmppeemsang i
sections of the website where that category 1is

This functionality provides a powehrifguhll itgddal dto
t hemes, and track how interest in particular f
over ti me.

We have periegphatr esdampl e fwomdv et audmembédataronegds§
20269 il lustrate the type of analysis possible
of owerall word frequency .aclrmsaddihtei em,t i ywcecu wead
t he5 most fcroengnwenn tweorrdd skShemost t opogemer al

eccofort news programwarsmanager ensure festu ng 65

ilitar

E[;rjr;ote summer, g]O lexhlbmon olha kost rzyn stepbo rder5pract1ces y r@ e s
1945I l @y ture o i b E(l:ret:TdSs sea l I expert
visits mb a1r croatlz-l"c’S Y castle gcurrent

slassn,\q

major

; l?ﬁsesouatlon sep 21 60 d o
Le\Velcountrlesl:: £ 3

plaﬂmonument oder g 7

qua Ity experIence ‘E eicr

lan dsg;] l:clmteg Lalffre]r‘] led ( . 31\ = M bastion 2nd
3 forts :

JOh” u niversit vice l t k t strategies
protection ,‘_\ﬁ\c,y olebC u u re nad geol’zl'l?’] l I tl a r e ] n g networks 4"
republic C:\e“ odr routes creatlve statlons

advisory ‘9% cquncil, 4 Q)

7« workshop "2
’)6, nationaly

P station region

termstructures ~ share

wthprogramme des A
comEltteeg germanyqy .includ.ing march
rgeggslactWI ties preservatlon

tso&:wety su Ort (A S mstltutg)c?rr]lrsn
experiences ' fia|d .era

Tver 0 ‘\ newsletter 4g
underground
conservanontmcu)slg!mr.‘lSt D) restoration

m1tz pres‘ldentauthog
nejosefoy

" @yisitors =

historic ; knowledge
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